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Wayne LEADS is Wayne State University’s performance management system, currently, for non-represented employees.  Its 
purpose is to engage employees in the process of optimizing WSU operations by aligning employee contributions with the 
aims of the university and developing employee career potential.  The system will focus on achieving measurable results, 
providing objective performance assessments and establishing a foundation for ongoing, constructive communication 
between the employee and supervisor. 
Wayne LEADS consists of three phases: 
Phase I:  Performance Planning 
Phase II:  Mid-Year Progress Review 
Phase III:  Final Assessment 
The Employee Planning, Assessment & Development Form consists of Four Parts 
Part A:  Performance Objective Plan (POP) & Assessment 
Part B:  Competency Assessment 
Part C:  Employee Development Plan (EDP) & Assessment 
Part D:  Summary 
Each part does not need to be completed in each phase.  Below is an at-a-glance summary of what needs to be completed 
in each phase: 
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PART D  - SUMMARY 
SUPERVISOR'S SUMMARY OF PERFORMANCE 
Briefly describe the employee's overall performance as compared to agreed upon objectives and development plan.          
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EMPLOYEE'S COMMENTS 
The employee may use this section to comment on his/her performance.          
Employee signature does not imply agreement or disagreement, only the acknowledgement that the discussion has occurred. 
If the employee has a strong disagreement with this Assessment, he/she may make comments in the section entitled Employee Comments.
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